Campaign Connect
Thursday, July 14, 2022

Please update your Zoom first and last name.

We will begin shortly!
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* Campaign Basics

* United to Thrive

» Available Resources
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How to Run a Campaign

(Geena Staiert - Corporate Engagement Manager




Campaign Support

United Way Staff

Loaned Executives

Employee Campaign Coordinator (ECC)
Campaign Committee

United Way



Prepare, Plan, Conduct, Conclude

* Prepare « Conduct

Learn about United Way's work Host a kickoff
Recruit your committee Participate in interactive educational events
Discuss goals Use a multimedia approach

« Consider your pledging platform « Have fun!
* Plan * Conclude
« Develop an engaging theme « Make a final push for commitments
* Review resources « Host a thank you event
« Create a communications schedule  Evaluate what worked

Request UW speakers, banners and posters  « Develop a year-round strategy
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Campaign Resources

Joy Talmon - Corporate Engagement Manager




Campaign Resources

« Campaign Toolkit: unitedwaydm.org/campaign-toolkit
- Sample agendas, event ideas, communications, etc.

- eWay
» 3-week advance notice to set up

* Pledge Forms, Brochures, Posters, Banners

 United Way Staff and Loaned Executives
« Companies who utilized UW Staff with at least one speaking
opportunity averaged 46% participation compared to 27%
overall.
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United to Thrive

Mary Sellers, President
United Way of Central lowa




MAKE LASTING
COMMUNITY
IMPACT WITH
UNITED WAY

United Way brings together all sectors of our
community to identify key challenges, agree
upon effective strategies, and work together,
ina UNITED WAY, to effectively make
progress.

Together, we look at the big picture and are
able to identify gaps and leverage points that
no individual entity can see

or address on their own.

INDIVIDUALS

NONPROFIT

BUSINESS

GOVERNMENT
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ESSENTIAL NEEDS

Central lowans need not only to meet their most
basic needs of food and shelter, but access to quality,
nutritious food, and a safe place to call home.

1in4

central lowa households
are “housing burdened,”
spending at least
30% of their income
on housing.

HOUSING

11in 4 central lowans are "housing burdened,” spending
more than 30% of their income on housing, impacting
their ability to afford healthy food, quality childcare, and the
opportunity to build wealth. For Black central lowans, this
number increases to 1 in 2 households.

UNITED WAY FUNDS PROGRAMS

preventing homelessness, providing legal assistance to avoid foreclosures

and evictions, and offering supports needed to attain affordable, stable
housing.

IOWA
UNITED WAY SUCCESSFULLY ADVOCATED

received more than
1 05 ) 00 0+ for passage of a bill exempting hunger-fighting organizations from
contacts in state sales taxes. Now lowa’s food banks and pantries can purchase
2021 up to an additional one million pounds of food to serve lowans
’ experiencing hunger.
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EARLY CHILDHOOD
SUCCESS

Our youngest central lowans need not only access to
childcare, but access to safe, reliable, and affordable
childcare to be healthy and ready to learn.

30%

fewer childcare
providers are in central
lowa than five
years ago.

CHILDCARE

lowa leads the nation in number of families with parents
or guardians working outside the home, yet lowa has 30%
fewer childcare providers than it did five years ago. Childcare
is typically the #1 expense of a central lowa family’s budget,

costing more than a mortgage or college tuition.

UNITED WAY FUNDS PROGRAMS

to provide high-quality, affordable childcare to families living in low-income
households.

Students
reading proficiently
in third grade are

4x

more likely to finish
high school.

UNITED WAY SUCCESSFULLY ADVOCATED

for policy changes to allow more families to remain on the state's
Child Care Assistance program, reducing the cost of quality care and

keeping parents in the workforce.
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In the past

two years, central
lowa’s third grade
reading proficiency
scores have dropped

23%

60%

of children in
some central lowa

neighborhoods live in

extreme poverty.

EDUCATION
SUCCESS

Central lowa students need not only to graduate from
high school but should also have the opportunity to
graduate with a plan for a successful future.

READING

The percentage of central lowa’s third graders who are reading
proficiently is at 53%, a 15-year low and a 23% drop in the past

two years.

For third graders whose households face more significant systemic
barriers, more than 80% are not reading at grade level.

UNITED WAY COLLABORATES

to deploy “place-based” strategies that target specific neighborhoods and areas
of central lowa that have significant levels of need across all five elements.

UNITED WAY WORKS WITH SCHOOLS

and partners to improve reading scores
and provide wrap-around
supportive services to our
most vulnerable students.
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ECONOMIC
OPPORTUNITY

Central lowans need not only to be self-sufficient, but
to be financially stable and have the opportunity to build
wealth for their family and future generations.

EXTREME POVERTY

In central lowa, 4.5% of those who are
employed are living in extreme poverty.
In certain areas of our community, over
20% of individuals with jobs are living in
extreme poverty.

UNITED WAY SUPPORTS
TRAINING

and other resources for people to secure
good jobs providing sufficient income and
opportunities to build wealth.

4.5%

of employed central
lowans are living in
extreme poverty.

90%

of U.S. adults say they

put off or skipped some

sort of healthcare in the
past year because

of the cost.

United Way
advocates for job
seekers and employers
through programs like
Central lowa Works,
which meets unique
needs to provide
pathways to good
employment in high-
demand fields, such as
healthcare, logistics, and
customer service.
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HEALTH &
WELL-BEING

Central lowans need not only access to medical
care, but access to quality, culturally-appropriate
care promoting physical and emotional well-being
and improving resilience.

24%

of lowa teens
contemplated suicide
last year.

UNITED WAY FUNDS PROGRAMS

addressing healthcare barriers like fees, transportation,
health screenings, and more

MENTAL HEALTH

Nearly 1in 4 of lowa’s eleventh graders said
they had seriously contemplated suicide in
the last 12 months, and half said they had

a plan for how they would carry it out.

UNITED WAY WORKS
WITH LOCAL
ORGANIZATIONS

to eliminate barriers and promote
physical, social, and emotional well-
being for central lowa children,
families, and adults.
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BIG-PICTURE FOCUS
COMMUNITY-LEVEL IMPACT

GIVE

United Way combines
your contribution with
donations from others
and invests in proven

programs making a real,

measurable impact.
UnitedWayDM.org/give

ADVOCATE

United Way brings together
partners and passionate
individuals to advocate for
every lowan through policy
and regulation changes at
the state and local level.
UnitedWayDM.org/advocate

VOLUNTEER

United Way coordinates
volunteer activities for thousands
of central lowans to support
initiatives across our community.
Find volunteer opportunities with
a variety of community partners at
UnitedWayDM.org/volunteer




Campaign Ideas
Cayla Nord - Corporate Engagement Manager
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Campaign Ideas

Campaign Dates

August 29 - Septenp==-22

Grand Prize Drz
October 4

All proceeds will be donated to

KICKOFF PANCAKE BI
Wednesday, Septem

Employees who fill out a pledge
or at the pancake breakfast will
breakfast and be entered intd

CAMPAIGN CLOSINC
CHILI BAR

Friday, October 4 * 11a

TIERS OF GIVING

JACKPOT 20
Buy a United Way T-shirt for $20 and wear on the first
Thursday of each menth thraugh 2019.

JACKPOT 52

Donate $2 a paycheck and receive a $6 food credit for
40% off Gift Shop coupon, entry into

drawing for prizes, and a United Way T-shirt. This level

receives 5 drawing entries.

JACKPOT 130

Donate $5 a paycheck and receive a $6 foad credit for
Meadows Market, 40% off Gift Shop coupon, entry into
drawing for prizes, and a United Way T-shirt. This level
receives 10 drawing entries.

JACKPOT 390

Donate $15 a paycheck and receive parking for 12 manths in
the South parking lot, a $6 food credit for

40% off Gift Shop coupeon, entry inte drawing for prizes, and
a United Way T-shirt. This level receives 20 drawing entries.

JACKPOT VACATION INCENTIVE

Donate money and get a vacation day to use before
12/31/2020. Maximum buy is 5 days. Vacation incentive days
are not eligible for payout upon termination. Part time &
seasonal employees are not eligible for vaction incentive.

VACATION DONATION LEVELS

Gift Level Vacation Days Earned
Manager For every $300 1
Supervisor/
Specialist For every $200 1
Front Line For every $150 1

. 1\
- od Way Cam paig
2019 t
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UNITED WAY
) SCAVENGER HUNT

Want to learn more about what United Way of Central lowa does and
eniov local art? Here's vour chance!

B/

HOW to WIN: Guess correctly on all of the clues below and your name will be entered
in a prize i i will be on Friday, Nov. 1.

Campaign Ideas

DEADLINE: Submit your completed scavenger hunt form to the front desk by 4 p.m. on
Thursday, Oct. 31. Only one entry per associate.

HINTS: One hint is provided next to each photo. No other hints will be given.

YOUR NAME d -

-~ S— =
1. Education, Income and Health 2. Thinking together will help us 3. Call 2-1-1 for help with
all dance together for a brig| move rock solid barriers. essential needs.
future.

2019 AGENDA

]
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Kickoff

9:15-10 a.m.

Multipurpose Room

Hear from Kyle Krause, Joyce Pingel, and a
representative from United Way of Central

lowa about how we can support lows communities.

] e
Pastries provided. Bring your own beverage. =
Le
Bi
ce:

4. Providing job skills is 5.1f 1 read, | will succeed! Itis

6. Don't be blue when you have
musical. all in understanding the letters.

other OpportUNITYs,

2-3
s . 7. Overcoming barriers is tough 8. Once basic needs are met, | 9. It is why we give back to our
Pie in the Face We I I ness E X pe r i ence: 3;?: when there is no outreach. have a chance to overcome. community.
Fundraiser Y Siste,
oga their
L4 and L5 Bistros es is ?
want to s. i ACES). 8-8:45 a.m.
DePhillips, Tanner Krause, se pavilion :
Reed Rainey, or Waleed Wa h io
duslng hagpy Bouiroh Nov. 17 Drop b e War s [SEFbY Strengthen and stretch during a guided yoga Cd !
i onatian. mtne oo ” " pe session. Make your United Way pledge any time
United Way Pledges floor bistros any time before noon on Nov. 1, or your y .
Y 9 make an online donation using Bidpal. The Isader trend: thiz week to participate. Bring your own yoga mat. d|
who raises the most money gets pied. Sign up to attend.

Watch your email inbox for a personalized giving
link on Monday, Oct. 28. Pledge early in the week,
Once your team has all pledged, you'll receive a 4-4:45 p.m.

special surprise. 4

Multipurpose Room

Build your best pap rplane to compete for
farthest distance and longest air time. A $5 entry

Sign Up for 60 Days

Learning Experience:

Healthiest Department
Competition

Help your department take home the win for

iest team by parti ing in
activities like walking around the Sculpture Park or
taking the stairs. Check out the list of eligible
activities and check them off as many times as you
do them. The department with the highest average
number of points per associate wins bragging rights
and the satisfaction of leading the department with
the lowest number of points in a victory lap around
the Sculpture Park.

Participation Raffle
Tickets

Participating in any of the Learning or Wellness
Experiences noted In this agenda earns you a raffle
ticket for a prize drawing at the happy hour on
Friday, Nov. 1.

of Volunteering

8:30-9:30 a.m.

L4 Bistro
United Way Week is a great opportunity to commit
o ing our Let's keep
that momentum going by volunteering in our
ies in the 60 days it this week.
Stop by the bistro to sign up to build literacy kits,
volunteer at a community closet, make a meal for
families at the Ronald McDonald house, and more.
Help us reach 60 volunteer hours in the 60 days
following United Way Week.

Scavenger Hunt

Pick up a set of clues from the fourth- or

fifth-floor bistro area and get hunting! Each clue
will direct you to somaething in the L1 Plaza or
Pappajohn Sculpture Park, while teaching you about
the work United Way does in our communities. Turn
your completed scavenger hunt sheet in at the front
desk by end of day Thursday, Oct. 31, for a chance to
win a prize.

Boys & Girls Club

10-11 a.m.

2.04

Hear how youth development organization Boys &
Girls Club helps kids and teens achieve academic
success, model good character and citizenship, and
live healthy lifestyles. Sign up to attend.

Trivia Lunch

12-1 p.m.

Multipurpose Room

Grab a team of four associates and put your trivia
knowledge to the test. Participate by donating $10
or two items from this list per person to Hawthorn
Hill.

Email Adelaide Daly by Monday, Oct. 28, to sign up-
Bring your own lunch.

fee gets you enough paper to make thr.
You can use each airplane one time to compete. The
winners of each event will receive a trophy and a
$50 Visa gift card. See your SLT member about
participating in the Best Design competition. Feel
free to bring your own (adult) beverage.

airplanes.

United Wa
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Big Show Finale! know 1o pick up your raffie ticket from the corporate reception

* %
NEW THIS YEAR FAST FIRST 20 BONUS
Grab Bag Event

Each time you 569 L its atio a

Love surprises? Purchase a Tickat for the Geab Bag Eventt Your ticket will get Fast Fist 20 Bomus Dayt The frt 20 paople to Subit 3 cameaan donatian of

¥ou 3 bag filled with a mystarious prize. $52 or higher on our &Giving site by 4.00 pm. that day will recelve a ticket for
the Priza Raffie!

Will 1t be & United Way Parking Soot. & gift card a new camera or 8 Used book?

You won't knaw until you tusn in your ticket and open your bap dunng the If you're ane of tha Fast First 20 that Gay. you'l receive an emaletting you

$5 per grab bag ticket LEADERSHIP CIRCLE

$20 for 5 grab bag tickets

. | 1f you went to Become a star athiete, you've ot to be & lesdert

GAME ON! SEPTEMBER SCHEDULE N
compa stap.

ign? Lereooing Unitad Way’ “Up Prograsm Is 3 areat way to get

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY Tickets will be Haiftime scartad win adessti it n he St Progar,esierin g
Lunch, Freo Play Siartsatlass tha S10/weah (hat' st thon the hot dog, pretzel and
12 13 14 15 16 time during the campaign. D00 ot the ;em': or $500/year (hausahald Qiving, 50 it can be combined with
KI(I(—OH Breakfast a and includes to network and
United Way Day of Action 0-9.00am orsb Thursd hive aroater encwarment i Urdied Wiay activities. Chack out the Leadership.
United Way Day of top dawn to Training Human Foosball Circs Information st wwawunitedhwayeim.org for mors detals!

Action s an Invitation i asa o puchates || Teumement Hoese
for volunteers to LIVE breakfast item

UNITED and take action how your UW do ion can | Wager Jar Voting '-gilﬂ

™ to Improve the building help our community.

od Y

stability and health.

o 2016 UNITED WAY RAFFLE PRIZES
j‘ DONATION GIVING I s ® 5 1= -

Halftime Lunch

This year, each giving level wi# receive a Coupon Hook thi T30 am. -

€ALISTACHION yOU receive for IMBroving fivas in our commul S!oc?y:hn;r'ai::s.é‘:\te' LR AT S et G O TS P (G T e TR
ow Agenc vou G : LET’S PLAY FOR UNITED WAY—HERE’S HOW :
ant it an
] Kl g I YOU CAN GET IN ON THE ACTION!!!! | coomeos  mmeninene oyon Sosegn s
TEAMING 48 FOR LNETED WAY i . ¢ E FX Bike Coran vacaim ok

the courtyard to watch
or compete in the Human
Faosball Tournament!

= — = > % JUST FOR KICKS! EXERCISE YOUR BRAIN!

- e e e e e e e e e e e e e e m e e e e e e e e e ==

+4 Hours of]
*1 Elex Wee|

“Individual commitment to a group effort
that is what makes a team work.” —Vince Lombam

1 Free Play £
Human Foosball Tournament Game On! Trivia Challenge
WELCOME TEAM! ASSISTANT COACH £907 JI0 DI, Thursday, September 22 Monday, S ber 26
3.01-25/paycheck, Grab a friend. pod mate or ursday, September onday, September ©
Let's huddie up and et our game faces cal After a long summer, it's time for our total gift 3336 26-598 e oembar and enjox Wers bringmg ane of g avoie abietop games 10 e wiih 3 uman Listen carefully to all o the Spartacaster Announcements. and you cauld e o]
2016 United Way campaign season. Over the next few weeks. you will lsarn a fot « 8 Hours of PTO Copon yard:games, graki bag Foosball Tournamentt Gather your team, get your game fece on and & wiraes in the Game Onl Trivia Challenge. A 1rvia Guiz wik be defiversd
about United Way of Contral lowa and what It does 1o Improvs lives and bulld 3 B it drawings and a Gatoracie! practice your fancy footwork. Will you be the best in the fisld? to your Inbox the moming of Manday, September 26. Submit your quiz by =

ek 4 wit o ArSWers 1O receive ricket for tize Raf
stronger community through education, income and health. 4:00 p.m. with il the right answers to receive a ticket for the Prize Raffle! BL Flip 2 Portable  Fossil Stefls Watch  Fossil Grant Watch 2 VIP Tickets to 2017

Appraciation item Game The Big Show Finale

. Tova Chater ‘andsomTime. 330 - 5:00 pim. st T e—— N LSS Ladies s 50/35 Fesival
e Tl vt e chatienac " pportunity Head out to the courtyard ~ 36 aniry fes per team ket from (h COrpOrA receptonit e
match the total team member contributions by 40%. Sfesse gve generously and, for relreshments, music, « Tournament bracket play baains Thursday, Seotamber 22
1 y0u 319 3 rAPERt HONOY, CONSIBAY INCIaasing your pledae. Every dolar counts| yard games, raffle and + Each team member wil receive 2 ticket for the Prize Raffie

ATHLETIC mREc’rDR grab bag drawings, and the before their frst game.
Join me and your failow teammates in learming more sbout how we can LIVE 47+, total gift ™ Sumo Wrestling and Human « Gamas wi and after 15 Minutes or whan ona team scores 1
TS o A e s o ; e, kel TAKE IT TO THE MAT!
On! Teaming Up for United Way campaign from September 15-28, 2016, | think . Coupon wm- ‘ s T A PN Y EORpRODIN SveRe St Weatiing Coamptondt
we're really 90ing Lo hit this one out of the park! -y t 3 e 9 P! P

HALFTIME LUNCH THE BIG SHOW PRIZE R|  tesuasontertstoummentvegios 16 end ¢ P

your supervisor. Ready to pound the competition? Wikh the help of same fun, inflatable

E Thursday, September 22 FINALE Raffie T v s s Unsirte SO WESg st veTe etting yougo heed t hatd withyour sworn OONGmaDG: e g
" S$3for1 sign up your toam? % b # k Tickets Baskatball Eve
Stop u/ the Training Center from Thursday, September 29 - 35 for 2 s T woRKS ITA Suite + Parking
Coupon Books will be delivered In Decembl 0 a. 00 pm.on Thursday, 3:30 - 5:00 p.m. Bracket matchups and complete tournament rules will b9 emailad 1o teams. Wisconsin Defis Pass (12 Seats)
oo ol ke st T v September 22. for the Halftime Lunch. G CRRn Véadnasday afternoan, Septembier 2
5 il get you access to b obrpbal e dordim Brealtast, Halftime Luoch| TR S roaeA At o e W e o
* * * o * i O ¥ an. a Taco Bar! from the corporate recept nominee you'd prefer to see i the —will be placed near the

e during the campaign! ol . -
s rehs o Head out to the courtyard for refreshments, shuffleboard wall in the First Floor Cate, 3 5
LISTEN UP ey | e s bt o e s b bl wing will he during the Big Show Finale on

TEAM! : “IT’S IN THE GO the courtyadtowatch - drawings. and the Sumo Wresiing and Tor tha KickeOft rapkfast brosligmi sl
g 2 § eI syan, | Reman Fodstal chmgjcnties n campaign contests. « The top 4 earring Wager Jacs will g0 head to head in the ’

' : SWEEPSTAKE Eousal Burmment Suma Wrosimg Charplondii dueng tre 8 Sham Finee o
L& 8 8 & g From 2:00 - 3:30 p.m., you can also enjoy e Drawing will b w coampk

Thursday,
Free Play In the courtyard. Grab a friend, pod .,,:,‘,':,wmho"m" hursday, Sept

« Tha 4 wrestiers will be notified via email on Wednesday,

¥ wa reach our 2016 team mamber donaton goal of $147) mate or team member and enjoy yard games, September 28,
*NEW THIS YEAR* mamber who has submitted a donation of $62 ar higher grab bag drawings and a Gatorade! SEE WHAT YOU of Sep!
will be entered Into our “I'S in the Goal” Sweepstakes O) UNITED WE LIVE.
“Living the Suite Life” Sweepstakes rocaive a trip for two to Cancun, Mexicol The trip inciude U iimabulred THE BALL IS IN
| Teneso P FOR

« 3 nights at the ali-inchusive Dream Playa Mujeres Gol|

Copening in November 2016) GIVE US YOUR YOUR COURT!
+ $500 airfars cradit . "P WITH orintod Ganatert sign, Disoley BEST SHOT! i % R i B
* 2 days of PTO m nameplate in your pod! gency Tour and Volunteer Opportunity
= n mv Traveling Trophy

T T o0 AL the one Ehewors you havi 1 wini ol Wik b ut il st e oty SbAR W e ott
requiremant AND witn: impact of your UW contributicn? Attend one
entry for every $52 you donate, with 19 entries being the maamum for thase

H

|

i

i
e

i < Vst e campaign! After touing thy W
Tha mora you 9, tha mare chancas you have to win' Yaul ceive ona entry for donating at $1,000 or more With the Travelieg Tropby, ol the departments can get in on the fint ebircn s‘(:ww';’(:w;"“” 0 AT SOMNG the S0, YU
every $52 you donate. with 19 entries being the maximum for thase donating at Mbaiiderpndiitn g rmbedoplepeinparndidnflib el
31,000 or mora* And, If It's your first time donating at a Leadership Giving fevel, you'll carn ifferent departments. When It your dapartment’s G, show youe team THURSDAY, SEPTEMBER 20
double antries! SR for your chance 3t rafhis tckets? s nlthiariten
FFAN (55 lonshen) = 1-3 possible sweepstahes entries SRR N ik i o
TRAN FLEYER (31 possble sweepstakes entries 1 Fan ($52-182 donstion) = -3 possible sweepstakes entries + Departments must take 3 Shato with the Traveling Trophy end AY, SePTEMBER 27
ASSISTANT COACH (3238 26-535 donation) = 61l possible swaepstakes entries Toam Player (5162.26-338 conation) = 3-6 possible sweapstakes entries uplosd to Chatter with the fashtas AUWTrophy. THURSDAY, SEPTEMS
HEAD COACH (£59826-099.9 =119 possible sweepstakes entrios Assistant mxn ($538.26-598 conation) = 6-11 possible sweapstakes entrias + The photo must be taken on the grounds Children a n t
ATHLETIC DIRECTOR (3 donation) = 19 sweepstakes entries Head Conch ($598.26-999 99 doration) = 11-19 possible sweepstakes entries”* Corporate offica IMP Wity Action Py ¥
Athlotic ntn:m ($1000+ donation) = 19 sweepstakes entries’ #.Xba phcta with the most Chintter Whed by 400 .00
‘Wedresday. Septamber 28, will win. Sign up for an agency visit at I:\Community\ United Way 2016\UW V7O
+ The winning dapartment wil receive an email on Thursday, Agency Visit Sign Up.xisx.
Septernber 29, and can pack Up their raflle tickets from the
Corporate Recaptionist any time before the Bsg Snow Finale. sar fura s .

2 e've got s going on in (s year's leybook. If have quastions, email
QUESTIONS? weve got alot of plays going on in this year's campaign playbook. If you're confused or have questions, email us QUESTIONS? we've got a lot of plays gaing on in this year's campagn playbook. If you're confused or hava questions, smail
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Leadership and Affinity Events

SRS UNITED
lINC LEAGUE
WOMEN UNITED

20 YEARS OF IMPACT
Become a member. Help us
conti nnnnn klng Iastin o}
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Questions?




Thank Youl
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